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Content Steps
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What to Do





Introductory Step 


Identify ideas and values. Discuss. 


Activate and assess prior knowledge. Ask participants what, if anything, they know about Martin Buber.


Provide background information. Martin Buber was a philosopher, social activist, and story teller born in Vienna. His most lasting achievement was his philosophy of Dialogue, described in I and Thou (1923), in which he differentiated between the I-Thou and the I-It relationships. The former depicts the relationship between man and the world as one of mutuality, openness, and directness – a true dialogue.





Inspectional Reading


Identify important vocabulary. Highlight words, phrases, and sentences of import and interest. Use context clues to clarify meaning of unfamiliar words.


Mark structural features of text. Number paragraphs.





Analytical Reading


Read for meaning, grasping big ideas. Read essay silently and individually.





What to Do


Describe ideal dialogue. Note purpose for this practice.





Review role of facilitator and expectations for participants (norms, goals, ground rules).





Make and take suggestions for group process goal. Reach consensus and display goal.





View list of personal participation goals. Individually select and record goal.











What to Do


Reflect on personal goal. Record self-assessment of performance.





Reflect on group process goal. Discuss/assess group dialogue.





Discuss group process goal of next seminar. Make note for future reference.
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What to Do





Writing Activity


Present task and question prompts. Ask participants to answer questions below and then produce one principle governing behavior in future meetings with faculty and staff at their school.


What are three values that you hold regarding professional communication?


How does each value promote meaningful, productive communication?


Support generative process.


Perform steps of generative process.


Plan. Respond to questions.


Create. Synthesize principle, using ideas and insights from responses. 


Revise, if necessary.


Display.
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*F = Facilitator, P = Participants














Opening Question 


Identify main ideas from text.





Which idea or statement do you find most intriguing? (round-robin response) 


Why?








Core Questions 


Analyze textual details.





What does Buber mean when he says in par. 4, “To be aware of a man, therefore, means in particular to perceive his wholeness as a person determined by the spirit; it means to perceive the dynamic center which stamps his every utterance, action, and attitude with the recognizable sign of uniqueness”?





According to Buber in par. 6, what does it mean to swing boldly into the life of another?





According to Buber’s last paragraph, what is needed for “genuine dialogue” to take place?





Do you agree with Buber’s statement in par. 5 that, “The perception of one’s fellow man, as a whole, as a unity, and as unique…is opposed in our time by almost everything that is commonly understood as specifically modern”?








Closing Question 


Personalize and apply ideas.





What implications do Buber’s ideas have for our work of transforming schools?
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Process Steps





*F = Facilitator, P = Participants











